
LOCAL GOVERNMENT ERP

COUNCILS ON THE
CLOUD
THE UNFOLDING STORY OF ERP MODERNISATION IN AUSTRALIA

This whitepaper scrutinises the ongoing ERP revolution within
Australian local government, confirming previous forecasts and
the increasing pressure on Council to modernise their systems.

Amid rapid digital transformation, shrinking vendor choices due to
acquisitions, and resource crunches, the paper provides a
comprehensive analysis of the changing landscape. It identifies
two main categories of Councils, those who can resource
transformation and those who struggle with budgets, staff and
skills. 

It also outlines three common pitfalls in ERP adoption, stressing
that such projects are not just technology initiatives, but demand
business-led strategies, transparent budgeting, and broad
responsibilities. My hope is this paper serves as a vendor
independent resource for navigating the complexities of this vital
digital transition.
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Councils in the Cloud
In a whitepaper I wrote 18 months ago, I forecast that Australian local authorities would

soon confront substantial pressure when modernising or replacing their existing ERP

solutions. This strain would come from several directions, primarily from the escalating

necessity for digital transformation to meet public demand for around-the-clock online

services. Further, multiple vendors have been urging or even 'forcing' Councils to adopt

their SaaS platforms. This persuasion often takes the form of discontinuing support for

on-site versions or accentuating the purported benefits (like cost, integration, speed,

and security) of IaaS and SaaS platforms.

The past 18 months have confirmed this forecast, with the local government sector

witnessing one of the highest rates of ERP deployments and upgrades in a long time.

Simultaneously, we've seen a contraction in the number of vendors serving the Local

Government market due to several acquisitions. One could argue that reduced competition

may not be beneficial for Councils in the long run, potentially leading to less innovation and

increased costs.

The ERP crunch, or an abrupt rise in the number of ongoing ERP projects, is now upon us,

affecting both ERP vendors and Councils. In many instances this is attributed to the scarcity

of skilled staff resources and customers not budgeting for business preparedness works.

ERP vendors need experienced staff for their deployment teams, while Councils require a

broad array of skills. These include Business & Data Analysts, Project & Change Managers,

and key resources to assume responsibilities (such as rates officers) for tasks like

configuration, testing, project management, training, and data migration during the project.

Council Landscape

those that want or need to transform, and have the required resources, OR

those that want or need to transform, but lack access to required resources.

Many Councils have been operating their ERP systems for 10, 15, or even more than 20 years.

A considerable amount has changed since these systems were last installed, not just in

terms of technology, but also the transformation of the organisations themselves.

Councils should recognise their limitations when it comes to performing extensive digital

business transformation. It's not a core business skill, and it needn't be. There is assistance

out there.

Currently, it seems that Councils are falling into either category:

For budget-restricted organisations, it's crucial to slow down before committing to a

product. Note that I didn't suggest halting completely. Before signing any contract, Councils

can undertake several essential preparatory tasks like business process mapping, data

cleansing, defining their enterprise architecture, as well as foundational planning to update

their Asset Management and ICT Strategic Plans. This period can also be utilised to refine IT

governance, change management, and project management maturity.



Basing your ERP budget solely on vendor-

provided costs or your approved budget

estimate.

Labelling the project as a “Technology” or ICT-

led initiative.

Underestimating the Council's responsibilities

within the project.

Project Governance

Enterprise Architecture

Data Management Strategy

Human Resource Planning

Continuous Improvement

Cyber Security

Change Management

Business Process Management

For instance, a budget that only covers product licensing costs

and vendor implementation falls short by about 40% to 80%.

Don't seek Council approval for a budget based on what might

get approved. Be upfront about the Total Cost of Ownership and

the effort needed to reap benefits from the impending

organisational disruption.

Successful ERP implementations are always business-led and

backed by organisational leadership. If the ERP project is viewed

merely as an “IT initiative" then expect limited buy-in from the

wider business and less effecitve change management.

Whether you glean it from your contract or hear it from me,

Software as a Service (SaaS) doesn’t deliver digital business

transformation, cybersecurity risk management, organisational

change, or fix defective business processes. Councils bear many

responsibilities during these project, including but not limited to:

Three
pitfalls

to ERP SUCCESS
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The COVID-19 pandemic temporarily slowed the progress of digital transformation projects during

lockdown periods. However, the ERP solution market has experienced significant activity over the

past 18 months.

My previous whitepaper anticipated considerable shifts within the ERP vendor space, and we have

indeed witnessed notable changes. These include ReadyTech's acquisition of IT Vision and OpenOffice

in July 2022, as well as Springbrook Software's acquisition of MagiQ in October 2021.

To better understand the current landscape, I conducted an analysis of the ERP solutions most

favoured by the Australian Local Government sector. 

The following graph focuses on the utilisation of Property & Rating modules across the Local

Government sector.

Market Analysis



Momentum has picked up at Datacom on the web native Datascape SaaS solution. The current

feature set is looking strong. With 137 staff working on their published roadmap, 292 features

have been completed across the domains of Finance, Regulatory, Property & Rating, CRM, and

Ecosystem Integration.

Datacom has finished localisation of Property & Rating for Vic, WA and SA legislation, rates

instalment plans, enhancements in debt management and water billing, property management 

 & land parcel localisation, bulk assessment adjustments, and the establishment of an

acceptance data set for automated testing.

Datacom has experience with Councils in a shared services model, with RSHL in NZ, comprising

of nine Councils all engaged on the one platform. Also on trend is the support for open

architecture and API driven integrations for customers seeking to develop a bespoke set of end

point applications.

Datacom

CouncilWISE, which became a private company 18 months ago, has seen a rapid expansion in staff and

development team. With its sole focus on Property and Rating, it is open to integration with any modern

finance system chosen by its clients. They align with the "best-of-breed" solutions trend integrated

through APIs. CouncilWISE takes pride in their quick implementation methodology and comprehensive

support model. They are investing in enhancing their cloud-based solution while still supporting on-

premises customers.

CouncilWISE

Civica is transitioning current customers to their new Altitude suite, a comprehensive cloud solution, They

offer a vast API library and endorse an open integration architecture approach, coupled with an enhanced

reporting data warehouse. Civica also prioritises mobility with a dedicated iOS and Android app, catering

to mobile workers. The company actively supports Councils in New Zealand and Australia to adopt shared-

services models, thereby increasing financial sustainability and risk distribution.

Civica

Infor has restructured and reinvested significantly into its Local Government business and Pathway

Solution. The Pathway business, now an independent unit within Infor, operates entirely locally, boasting a

17% increase in staffing. A significant proportion of existing customers have migrated or committed to

migrating to the Pathway UX interface and SaaS solution. Infor supports a wide array of deployment and

architecture options, allowing Councils the freedom to choose vendors and decide on transitioning to

SaaS. They perceive the Local Government ERP market as evolving towards a hybrid "best of breed"

approach. This is supported by their Infor Operating Services (InforOS) tool, which should be popular for

integrations with State Government portals.

Infor

TechnologyOne has seen substantial growth in its user base, sparking debates on the best of breed versus

single-platform ERP architecture. It offers a mature SaaS solution for Councils aiming to streamline their

application portfolio. An annual investment of over $100M fuels bi-monthly feature updates, including the

anticipated broad-market release of their DXP product suite. TechnologyOne is committed to providing

top-tier solutions that facilitate a simplified application architecture.

TechnologyOne



IT Vision and Open Office are now mentioned here jointly, due to the recent purchase of IT Vision by

Readytech who also own the Open Office ERP.

IT Vision SynergySoft is almost ubiquitous with the Western Australian market, but the recent sale has got

CIO’s wondering how long a software company will continue to run two different code bases, and what

does that look like for my organisation longer term. This line of questioning has opened the Western

Australian market to other ERP vendors as Councils evaluate the broader market.

Both Open Office and IT Vision were contacted to provide an update on their roadmap and current market

presence (refer to the missing 2023 data in the previous graph) for this whitepaper, but they did not

respond. It could be assumed that more is at play here with the sale finalisation and earn out

considerations and the need to keep customer numbers private.

For now, SynergySoft is going into support only mode with cloud-based Altus being an upgrade pathway

for early adopters, whilst OpenOffice ERP is marketed as Readytechs’ premium ERP product experience.

ReadyTech

Oracle
Oracle has officially expanded into the Local Government ERP sector, establishing a dedicated team to

further this initiative. With a strong foothold in the commercial sector, Oracle now enables Local

Government to benefit from a leading Gartner Magic Quadrant-recognised solution.

Currently, Oracle provides software and services to 49 local government authorities across Australia. Most

utilise Oracle's Software-as-a-Service (SaaS) Applications suite, which encompasses ERP, Human Capital

Management (HCM), and Customer Experience (CX) functionalities.

Oracles approach to implementation could be termed 'modular', offering flexibility to add capabilities as

needed. This is backed by arguably industry-leading integration with an open system approach. Oracle

offers its end-to-end SaaS solutions, through data centres in Sydney and Melbourne. Key for customers

requiring external implementation support, Oracle offer their System Integration ecosystem with

experienced consultancy service providers.

CouncilFirst
CouncilFirst has experienced significant customer growth this year, with a pronounced increase in

Western Australia customers. WA has seen cloud adoption being foremost of mind in a significant portion

of the states local governments. With Microsoft Dynamics 365 being the engine room behind the

CouncilFirst solution, customers have potential to access the innovation that a global platform can bring.

CouncilFirst recently developed the Ask and Assist Platforms, aimed at enhancing community

engagement through an integrated approach with an intuitive user experience.  Excitingly, by leveraging

Microsoft Azure OpenAI, the platforms integrate Large Language Model (LLM) based generative AI with

public and council information. The Assist platform supports information democratisation, enabling staff

to improve service delivery. The Ask platform, on the other hand, uses a conversational interface to handle

customer inquiries and facilitate council interactions.

MagiQ
MagiQ are the dominant ERP in New Zealand and seem to have made a good impact into the local

government market after being purchased by Portland based Springbrook Software in October 2021.

Recently announcing a key milestone of 10,000 system users, MagiQ offer an open integration approach

via API’s, System/Application Connectors and Data Connectors to a good number of other products.

They offer a data synchronisation solution design to enhance Go-Live timeframes and allow customers to

train on and use their real data during implementation. The company seems to be really winning over the

small to small-medium Councils.
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